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For all of us, 2020 meant an unprecedented change and a wave of challenges in our private and 
business lives, caused by the eruption and continuation of Covid-19 pandemic. Consequently, 
our business and financial performance in 2020 was negatively affected by the profound impact 
of the pandemic and disruption it caused. Many governments have imposed lockdowns and 
closed borders which resulted in slowdown of our construction and leasing activities. Yet, despite 
these challenging circumstances, we have been able to generate positive revaluation gain of 
€28.7 million for the year 2020, mostly as a result of construction accomplishments such as 
completion of five projects with a total GDV of €840 million, progress in obtaining planning permits 
and further commercialization of recently completed projects. The revaluation gain together with 
€27.8 million net rental income had biggest positive contribution on the slightly negative business 
performance of (€8.4) million of operating loss.  

On the other hand, the biggest negative impact on the total comprehensive loss of (€183.8) 

million for the year 2020 was caused by depreciation of all four currencies on markets where HB 

Reavis operates against its presentation currency – EUR.  This foreign exchange conversion 

had a total negative impact of (€124.4) million, including the cost of our hedging operations. The 

majority (85%) of the currency impact originates in Poland, Hungary, and Czech Republic where 

entities use local currency for accounting purposes, despite the fact that business transactions 

are carried out in EUR (leasing contracts, debt service payments, etc.). Therefore, it is likely that 

such losses are only temporary and would not be realized if commercial terms continue to be 

agreed in EUR, in line with long-term market practice. The remaining 15% of the 2020 currency 

was related to GBP depreciation. We have already witnessed opposite trend in EUR/GBP 

exchange rate from start of 2021 that may offset previous losses.  

The overall negative performance in 2020 was therefore mostly impacted by events outside of 
our control which could reverse in the future. Despite that, we ended the year with strong liquidity 
of €192.7 million cash and cash equivalents and no significant debt maturities in 2021 outside of 
bonds issued in Czech Republic and Poland that have already been repaid out of new issuance 
proceeds received in 2021. Gross debt leverage ratio increased slightly to 44.7% but still 
considerably below the 55% group’s covenant level and still within the limits of Group’s financial 
policy.  

  



Highlights from financial figures for the year ended 31st December 2020 

Income Statement 

Operating profit/(loss) of (€8.4) million in 2020 vs €486.8 million for the year 2019 was mainly 
impacted by following drivers: 

• €28.7 million of revaluation gain could be divided between assets that had positive 
contribution and those that contributed negatively: 

• Positive drivers of €92.7 million 
• Completion and commercialization 

▪ Agora Hub, Agora Tower – complex completed by August 2020 
and reached 77% occupancy by the end of 2020 

▪ Varso 1, Varso 2 – completed by May 2020 and reached 85% 
occupancy by the end of 2020 

• Progress in construction 
▪ Varso Tower – became the tallest building in EU 
▪ DSTRCT – construction progress and favorable local market 

conditions 
• Progress in permitting 

▪ One Waterloo - we have reached an agreement with Lambeth 
Council for the construction of One Waterloo project in London, 
UK 

• Negative drivers of €68.0 million was caused by several factors  
• Delay in expected practical completion was primarily caused by the 

government-imposed restrictions which inhibited construction activities, 
primarily on projects Nivy Mall, Varso Tower and Bloom Clerkenwell 
where the construction completion has been delayed by ten, three and 
two months, respectively. 

• Leasing progress was halted as tenants reconsidered their leasing 
options amid the pandemic (Bloom Clerkenwell) or the building is part of a 
larger development complex where tenants are hesitant to commit prior to 
full completion of the development (Forest, Nivy Tower). 

• Lastly, the economic environment and future commercial prospects 
during the uncertain times caused by the pandemic have pushed the 
yields upwards, thus negatively influencing valuations on some of our 
projects. 

Total comprehensive income/(loss) of (€183.8) million in 2020 compared to €388.6 million in 
2019. The main drivers of total comprehensive loss beyond lower operating profit were: 
 

• (€110.2) million of negative currency impact was caused by (€69.9) million loss from 
translation of foreign operations into presentation currency and (€40.3) million loss from 
foreign exchange. These losses were driven by underlying FX movements against EUR: 

o (€93.5) million of negative impact from depreciation of PLN by 7%, HUF by 10% 
and CZK by 3%. 

o (€15.3) million of negative impact from deprectiation of GBP by 5.7%.  

• (€14.2) million of negative revaluation of hedging strategies for interest rates, bonds 
issued in local currencies and local rates and cash capital expenditures in local 
currencies. 

• (€40.6) million of interest rate expense as a result of increased leverage.   



Balance sheet 

Balance sheet expanded slightly at the end of period to total assets of €3.10 billion compared to 
the previous year of €3.04 billion as a result of increased liquidity and borrowings that have 
been drawn mainly as part of precautionary measures. As a result, we ended the year with 
strong liquidity of €192.7 million as measured by cash and cash equivalents and slightly higher 
gross debt leverage of 44.7% compared to previous year of 36.4%. 

• Total assets at €3.10 billion at the end of 2020 vs €3.04 billion at the end of 2019 
• Net Asset Value of €1.51 billion vs €1.73 billion at the end of 2019 
• Cash and cash equivalents as at 31st December 2020 were €192.7 million 
• Total debt (including finance lease) as at 31st December 2020 stood at €1.37 billion 
• Net debt leverage ratio as measured by management at 38.2% 
• Gross debt leverage ratio as measured by management at 44.7% 

 

Quarterly business update for three months ended 31st March 2021 

Executive changes 

Marcin Klammer has been appointed as a new CEO of our Polish operations and, starting in May 
2021, will oversee the completion of our flagship projects Varso Tower and Forest Tower as well 
as the development of new investment opportunities on Polish market. Marcin will build on his 
vast experience in real estate with background of multiple executive roles in Unibail-Rodamco-
Westfield, BNP Paribas Real Estate, and Arcadis/EC Harris. Peter Pecník, who has held the 
position for over the past two years and oversaw the completion of our projects Varso 1 & 2, 
Forest Campus as well as the divestment of Postepu 14, took over the role of Group CFO.  

 

Acquisitions 

No acquisitions were done in this period. We are in advanced stage of negotiations on central 
Berlin development opportunity.  

 
 
Leasing update 

Our leasing success at the end of the previous quarter was one of the first signals of leasing 
activity regaining momentum ahead of the anticipated return to the pre-covid times. The beginning 
of the year 2021 showed us an increased interest from clients to enter into previously postponed 
lease negotiations and to secure the vacant premises located in central business districts, some 
of them materialized in deals worth of tens of thousands square meters of office space signed by 
large multinational tenants. 

In late February, we have signed Huawei for our Agora development in Budapest. The 
multinational technology company has signed a lease of approximately 8.0 thousand sqm of GLA 
which will see them occupying space in Agora Tower as well as in Agora Hub.  

In addition to the aforementioned leasing success, there has been a considerable increase on 
viewings for Bloom – our London over-site development in Farringdon, as well as on project 
DSTRCT.Berlin. In total, there has been 12.8 thousand sqm of GLA signed (incl. renewals) during 



the first quarter of 2021, primarily attributable to Huawei as well as retail clients on Stanica Nivy 
and Forest.  

 

Completions and developments progress 

One Waterloo 

HB Reavis has obtained planning consent for its One Waterloo development (formerly known as 

Elizabeth House) following the finalization of the Section 106 agreement. This milestone follows 

up on the planning permission granted by Lambeth Council in October 2019 and brings us closer 

to making this iconic landmark a reality. Located at the heart of South Bank and next to Waterloo 

Station, the 123,000 sq m multi-purpose scheme will transform the office, retail, and public space 

into a vibrant neighborhood with design focused on the future of workspace, connectivity, health, 

and sustainability.  

 

 

Forest Campus 

At the beginning of March, we have obtained occupancy permit for the project Forest Campus, 

which is the first stage of our development on Burakowska street in Warsaw. The building, which 

will bring approximately 23.7 thousand sq m of GLA is situated at Warsaw’s former industrial zone 

and is designed in style of university campus with surrounding greenery equivalent to area of two 

football fields. Forest Campus, Forest Tower, and the public infrastructure on Burakowska street, 

which will be transformed with wider sidewalks, bicycle path, benches and energy saving lanterns 

– will all be part of a newly forming urban hub.   

 



Nová Bottova 

As part of our regular strategic review we explore possibilities how to enrich the development 

ecosystems we build. Residential development is one of the ways how we can further diversify 

our operations while maximizing the potential of our pipeline. The area centered around Nove 

Nivy Zone in Bratislava, and specifically the plot of the temporary business station, is the most 

suitable place where we can naturally incorporate human-centric residential development in line 

with the Twin City development with particular focus on the residents, greenery, and the wider 

public realm. There are currently no plans for residential development on the other markets where 

we operate. 

 

Financing 

Bloom Clerkenwell 

In terms of our project funding, we have secured £83.4m development financing for Bloom 
Clerkenwell, where we have partnered with Bentall Green Oak, who is an international 
commercial real estate lender. By reaching this agreement we have secured financing for all our 
projects currently under construction.  
 
The over-site development in Farringdon is nearing its practical completion in the second quarter 
of this year. The project will bring 145,000 sq. ft of office, retail, and amenity space to an area 
where three Underground lines cross with Thameslink and new Elizabeth line. In addition to the 
vast commercial space, Bloom offers 15,400 sq. ft of gardens, 243 bike & scooter spaces, as well 
as 1,200 sq ft multi-function fitness studio. All these features are designed with the highest human-
centered and environmental standards – BREEAM Outstanding, WELL Platinum, and 
WiredScore Platinum. 
 
 
Group financing 

The Group has continued its active presence on both domestic and international capital markets. 
As indicated at the end of the previous quarter, HB Reavis has completed issuance of CZK 1.49 
billion (€57.2 million) with maturity in early 2025. Simultaneously, the Group has successfully 
repaid CZK 1.25 billion (€48.0 million) issuance with maturity at the start of the year 2021. As part 
of the established bond programme on Slovak market, the company was able to issue additional 
two tranches of €10 million and €9.1 million.  
 
During the first quarter of 2021, HB Reavis has drawn down a total of €146.5 million of external 
debt financing, out of which €70.2 million was primarily linked to properties currently under 
construction and general corporate purposes, and €76.3 million was drawn in form of issued 
bonds.  
 
At the end of the quarter, the Group had €1.06 billion of bank financing along with €412.8 million 
of bond financing outstanding. As of the end of the quarter, the Group had €478.4 million of 
committed bank financing to be drawn down, mainly against future capital expenditures on 
projects Varso Tower, Nivy Station, DSTRCT.Berlin, Bloom Clerkenwell and Forest.  

 
 



Divestments 

HB Reavis has divested H Business Centrum, one of its non-core assets, where it held 50% 
ownership as a JV partner. The carrying value of the shares as at 31st December was €2.3 
million.  

 

HB Reavis has entered into exclusive negotiations on potential divestment of project Vinohradská 

located in Prague, Czech Republic.  

 

WaaS highlights 

Our Symbiosy, Origameo, and More teams have increased their focus to help with our clients’ 

transition back to the office alongside their third-party technical solutions, workspace advisory 

and facility management activities. The demand for these services has experienced a rebound 

and saw our WaaS product lines sign deals with large multinational clients from banking, tech, 

and consulting. One of our tenants in Varso Place, Yves Rocher, has recently moved into new 

offices which were co-designed by our workspace advisory platform Origameo. The resulting 

space translates Yves Rocher’s DNA into workspace which combines natural elements with 

stimulating aspects that support the achievement of company’s goals.  

 

 

 

HB Reavis portfolio 

Income producing portfolio 
As of the end of the last quarter, the Group held a portfolio of 11 income producing office 
properties with a total of 270.4 thousand sq. m across three countries with passing rent of €58.7 
million. The portfolio includes the following projects: 
 

• Agora Tower and Agora Hub in Budapest, Hungary 

• Nivy Tower, Apollo BC II in Bratislava, Slovakia 

• Varso 1, Varso 2, Forest Campus in Warsaw, Poland 

• Non-core assets (Kesmark in Budapest, Hungary and Centrum Bottova in Bratislava, 
Slovakia) 

 
The overall market value of the portfolio totaled up to €0.9 billion as of 31st December 2020, while 
the weighted average occupancy across the portfolio was 77% at the end of the last business 
quarter. 



 
Projects under construction 
Projects currently in the phase of construction (or demolition) account for 288.9 thousand sq. m 
of future GLA and estimated future gross development value of around €1.6 billion, all spread 
over four capital cities: 
 
• Bloom Clerkenwell in London, UK 
• DSTRCT Berlin, Germany 
• Varso Tower & Forest Tower in Warsaw, Poland 
• Nivy Station in Bratislava, Slovakia  



NOT FOR PUBLICATION, DISTRIBUTION OR RELEASE, DIRECTLY OR INDIRECTLY, IN WHOLE 
OR IN PART, IN OR INTO THE UNITED STATES, AUSTRALIA, CANADA, JAPAN OR ANY OTHER 
JURISDICTION IN WHICH OFFERS OR SALES WOULD BE PROHIBITED BY LAW. THIS PRESS 
RELEASE CONTAINS INSIDE INFORMATION FOR THE PURPOSES OF THE MARKET ABUSE 
REGULATION. THIS PRESS RELEASE AND THE INFORMATION CONTAINED HEREIN IS FOR 
INFORMATION PURPOSES ONLY AND DOES NOT CONSTITUTE OR FORM PART OF ANY OFFER 
OF, OR THE SOLICITATION OF AN OFFER TO ACQUIRE OR DISPOSE OF SECURITIES IN ANY 
JURISDICTION, INCLUDING IN OR INTO THE UNITED STATES, CANADA, JAPAN OR AUSTRALIA. 

  
Forward-Looking Statements 
Certain statements contained in this release are “forward-looking”, based on current view on our markets, activities 
and prospects and involve risks and uncertainties that could cause actual results to differ materially from those 
expressed or implied by such forward-looking statements. In addition, we, through our management, from time to 
time, make forward-looking public statements concerning our expected future operations and performance and other 
developments. All forward-looking statements included in this release are made only as of the date hereof and no 
representation, assurance, guarantee or warranty is given in relation to them and HB Reavis assumes no obligation 
to update any written or oral forward-looking statements made by us or on our behalf as a result of new information, 
future events or other factors. 

  
Important notice 
The information contained in this announcement is for background purposes only and does not purport to be full or 
complete. No reliance may be placed by any person for any purpose on the information contained in this 
announcement or its accuracy, fairness or completeness. This announcement is not for publication or distribution, 
directly or indirectly, in or into the United States. The distribution of this announcement may be restricted by law in 
certain jurisdictions and persons into whose possession any document or other information referred to herein comes 
should inform themselves about and observe any such restriction. Any failure to comply with these restrictions may 
constitute a violation of the securities laws of any such jurisdiction. This announcement does not contain or constitute 
an offer of, or the solicitation of an offer to buy, securities to any person in any jurisdiction, including the United 
States, Australia, Canada or Japan. The securities of the Company have not been and will not be registered under 
the US Securities Act of 1933 (the "Securities Act"), or under any applicable securities laws of any state or other 
jurisdiction of the United States and may not be offered, sold, resold, transferred or delivered, directly or indirectly, in 
the United States unless registered under the Securities Act or pursuant to an exemption from, or in a transaction not 
subject to, such registration requirements and in accordance with any applicable securities laws of any state or other 
jurisdiction of the United States. No public offering of any securities discussed herein is being made in the United 
States. 

  
This announcement contains or may contain forward looking statements regarding the Company and its subsidiaries 
and its future business. Such statements are not historical facts and may include opinions and expectations about 
management confidence and strategies as well as details of management’s expectations of new and existing 
programs, technology and market conditions. Although the Company believe their opinions and expectations are 
based on reasonable assumptions, these forward-looking statements are subject to numerous risks and 
uncertainties, not all of which will be exhaustively explored in this announcement or elsewhere. Accordingly, the 
recipients should not regard such statements as representations as to whether such anticipated events will occur nor 
that expected objectives will be achieved. The recipients are reminded that all forward-looking statements in this 
announcement are made as of the date hereof and for the avoidance of doubt the Company does not undertake to 
update any such statement made to reflect events or circumstances after the date hereof or to reflect the occurrence 
of unanticipated events. For the avoidance of doubt, the Company does not accept any liability in respect of any such 
forward-looking statements. 

 

 


